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Should your organization become an integrator?

Defining practices of integrators (and how to adopt them)

BY JON HUGGETT, FORMER PARTNER, KATIE SMITH MILWAY, 
PARTNER, AND KIRK KRAMER, PARTNER, THE BRIDGESPAN GROUP

How to achieve global coherence without 
losing local advantage. 

Ph
ot

o:
 Ta

ra
s L

iv
yy

 - 
Fo

to
lia

.c
om

Growing Global 
NGOs Effectively
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Potential for breakthrough levels of effectiveness and impact

Challenges that might cue consideration of an integrator approach
Duplicate Field Programs Inconsistent Advocacy Competing Fundraising

Inefficient use of resources through 
unnecessary duplications

Different messages in different countries 
conflict and confuse

Funds not directed to where potential for 
impact greatest

Programs operating at cross-purposes in 
the same geography

Bad reputation in one country can 
spread quickly to network

Uncoordinated or conflicting approaches 
to major donors

Missed opportunities to reap economies 
of scale, skill and scope

Inconsistent use of brand can blunt 
credibility and advocacy

Brand confusion


